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For all projects supported by Protestant Agency for Diakonie and Development Bread for the World ̶ Protestant Development Service (hereafter referred to as Financing Partner) a progress report is required after every six months. The report shall be sent to the Financing Partner 3 months after the end of the reporting period at the latest. Its volume should not exceed a total of 12 pages. Any additional information should be added as appendices. This applies also to statistical data, photographs, etc.

1. General Information

	

	Name of the 

Organisation


	ACCION FRATERNA

	Address 


	ACCION FRATERNA ECOLOGY CENTRE
UPPARAPALLI ROAD
BANGALORE HIGHWAY

ANANTAPUR – 515002, AP
INDIA

	P.O. Box
	[Variable nicht gefüllt]

	Contact Person


	Dr.Y.V.Malla Reddy

	E-Mail


	mallareddy@accionfraterna.org[Variable nicht gefüllt]

	Phone number
	9849056555[Variable nicht gefüllt]

	Fax number

	[Variable nicht gefüllt]

	

	Project title


	Promotion of sustainable Agriculture & diversified livelihood in Anantapur District

	Project number

	N-IND-2017-0397

	Project period


	From 01.04.2018 till 31.03.2021

	Reporting period


	From 01.10.2020 till 31.03.2021

	Date of report
	30.06.2021


	Author


	Dr.Y.V.Malla Reddy


2. Change within the Organisation 

During the reporting period, did any important events or changes take place within your organisation?


2.1 
related to the management structure?
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If Yes, please describe:

2.2 
related to your planning system? 
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If Yes, please describe: 

     


2.3 
related to the composition of your staff?   
NO

2.4 
related to other issues?
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If Yes, please describe:

The Covid 19 had affected the pace and nature of our work due to lockdown and severity of infections.  More than half of our staffs were infected. Our working style has changed. We are now preferring online/virtual meetings and avoiding the physical meetings. The COVID precautionary measures have become part of our work. 
AFEC took up Covid relief and rehabilitation operations with financial support from Bread for the World, Azim Premji Philanthropic Initiatives and AEIN. We are working closely with Government and other NGOs in COVID relief measures. 
3. Changes of social, political, economic and ecological project context

3.1 
Are there important changes (social, political, economic, ecological) in the projects’ immediate environment since its inception? 
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If Yes, please describe:

     
3.2
Is the underlying problem analysis of the project still valid considering possible changes in the context? 
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If No, please describe:

     
3.3 
Do these changes have implications for the work, the project objective and the latter’s achievement? 
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If Yes, please describe:

     
4. Outcome and Impact

	Project objective: With the promotion of sustainable agriculture, drought mitigation and alternate livelihoods, food and livelihood security have improved in 230 villages of Anantapur District.

	Indicators

	Achievement of objectives (Assess using indicators)
	Planned activities for the reporting period
	Implemented activities during the reporting period October 2020 to March 2021 and cumulative achievement from April 2018 to March 2021

	1. Atleast 30% of the target population has increased their income by 20% from which 50% are women.
	During the project phase from April 2018 to Marchr 2021, 6872 families (36% of 19085 families from 956 SMGs in 218 villages) have adopted more than 2 sustainable Agriculture practices and increased their incomes by atleast 20%  (Rs 4000)
Mostly women farmers (>70%) have adopted the sustainable Agriculture practices promoted  by the project. 
The women leaders have actively participated in implementing different program activities.
	Promotion of CBOs

· Strenthening of CBOs with monthly meetings, savings and credit.
· Participatory approach in planning and implementtion of activities.
· Convergence with Government programs, Banks and Industries.

Sustainable Agriculture Practices & Drought Mitigation Technologies
1. Farmer Field Schools
2. Rainfed Nutritional and Natural Farming

3. Demonstration  plots with Natural Farming Practices

4. Fodder Development

5. Protective Irrigation

6. Contingency crops
7. Kitchen Gardens
8. Farmer shops
	· During the reporting period, 5782 SMG meetings were conducted against the planned 6680.  The attendance was 68%. During the project phase from April 2018, the cumulative achievement was 26605 meetings against the planned 34055.
· During the reporting period,  999 GSMS meetings were conducted against the planned 1071. 80% of GSMS members attended. During the project phase from April 2018, the cumulative achievement was 5323 against the planned 6270.
· During the reporting period,  16 MSMS meetings were conducted against 16 planned. Attendance was 60% and women participation was 72%. During the project phase from April 2018, the cumulative achievement was 252 meetings against the planned 300.
· The savings in SMGs in 6 months were Rs. 6.2 million and cummulative savings at the end of the reporting period stood at Rs. 78 million. During this reporting period 10,200 SMG members have borrowed loans for improving their livelihoods, crop investments, children’s education or health needs.
1. During the reporting period, 51 FFS sessions were conducted  with 320 women farmers in 8 villages in 8 mandals. During the project phase, a total of 669 FFS sessions were conducted.
2. Rainfed Natural Nutritional Farming (RNNF) Model: 4847 farmers had sown the crops in RNNF model in 5169 acres. Each farmer earned about Rs 8000 per acre from various crops.
3. During the reporting period, 1693 farmers have taken up demonstration of Natural Farming in 1693 acres in irrigated lands. During the project phase 12157 farmers have taken up demonstration plots in 12384 acres.
4. During the reporting period, Fodder production was taken up by 264 farmers in 520 acres. During the project phase a total of 690 families have raised improved varieties of fodder in 1349 acres.
5. During the project phase from April 2018, 769 farmers utilised protective irrigation technology in 2080 acres.
6. During the reporting period, 6642 farmers had sown contingency crops in 15168 acres with Horsegram and Jowar. During the project phase since April 2018, 12,300 farmers had benefitted with contingency crop in 32,600 acres.
7. During the reporting period, 8593 families have raised  Kitchen Gardens and consumed a variety of vegetables. 
8. During the reporting period,  all the 8 MACS have sold the inputs required by farmers like tarpaulins, contingency seed, 3 layer bags and cycle weeders at reasonable rates through Farmer Shops.

	2. Atleast 50% skilled youth (girls and boys) have increased their income to average 60 Euro per month.
	During the reporting period,
400 rural youth were provided skill training and finance and market support. Of them 242 are employed and earn upto 60 Euro per month.
During the project phase from April 2018 to March 2021, 1364 rural youth (613 women and 751 men) were given trainings and of them 757 (55%) were employed with income to average 60 Euro per month.

	Diversified/ Alternate Livelihoods

· Training in LMV & HMV driving 
· Ttraining on two wheeler mechanism

· Training on mobile phone mechanism
· Training on Garment Making
· Facilitating bank linkages & market linkages for women entreprenuers.

	During the reporting period from October 2020 to March 2021,
· 81 rural youth were trained in Light Motor Vehicle driving; Of them 51 are from SC/ST community
· 31 young men were trained in Hevy Motor vehicle driving; Of them 5 are from SC/ST community

· 28 boys were trained in 2 wheeler mechanism, of them 12 are from SC/ST community

· 12 boys were trained in cell phone mechanism; of them 9 belong to SC/ST community

· 90 rural women were trained in preparation, packing and marketingof  millets baked products. Of them, 40 women have formed into small groups are started snack business on a small scale.
· 90 rural women were trained in Garment making. These women were provided market linkage. Of them 58 women formed into 6 groups and now getting regular orders for stiching school uniforms, cloth bags and ready made dresses. Each woman is earning about Rs 300 per day.

· 68 rural women were provided small loans for promoting their nano enterprises. They are earning Rs. 250 per day by managing their small businesses.

During the project phase from April 2018 to March 2021, the cumulative achievement is

· 398 rural youth were trained on LMV driving out of which 218 are employed.
· 148 men were trained in HMV training out of which 85 are employed
· 144 young men were trained in two wheeler mechanism out of which 88 are employed
· 98 youth trained in mobile phone mechanism out of which 63 are employed.
· 162 rural women were provided training in cooking millet food items and 65 women have started preparing millet snacks and sell them in market.
· 346 young rural women provide training on Garment making and support was provided to 102 interested women in setting up mini garment making units in their villages. Also 113 women employed were provided employment in Garment industry.


If the project is more complex and composed of different project components, kindly use the spread sheet attached.
4.1

What other changes beyond the ones described in the above table did you observe/detect? Please mention anything that may be of relevance to the project progress.

1. Re-organising the Sasyamita Groups:

Due to COVID lockdown for about 5 months from April 2020 to August 2020, the functioning of Sasyamitra Groups were severly affected. About 60 SMGs stopped functioning as the regular meetings and thrift could not be conducted for 4-5 months. Another 60 groups were disintegrated and 998 members have left the SMGs during Covid lockdown. Also in some SMGs, part of the members had left the group due to various reasons. By the end of September 2020, the number of active SMGs reduced to  759 with 15774 members. 
AFEC conducted a field monitoring study in the month of November 2020, to understand the effect of COVID on SMGs and also to understand the current situation of SMGs. We have understood that mostly the SC & ST SMGs were disturbed. The lockdown had severly affected the livilehoods of households whose major income source was non-farm employment. Large number of migrant labour families returned from cities like Bangalore due to lockdown. They could neither find work in the village nor can leave the village. They just survived because of food provisions provided through Government’s Public Distribution System and wage labour from MGNREGS. The SMGs were disturbed as many members could not pay the monthly thrift and loan installment. 
AFEC decided to revive these SMGs and conducted a drive to bring back more women members from SC & ST communities into SMG fold. In the months of December 2020 and January 2021, AFEC staff focussed on reviving the SMG groups and forming new groups with SC, ST communities. Because of these efforts in just two months, 197 SMGs have been reorganised and made functional. 3302 members have become active again and have started paying the thrift. As on March 31st, 2021, there are 956 SMGs with 19,085 families which comprise 40.4% of SC & ST families (6,391 SC Families, 1,335 ST families). 70% SMGs (653 out of 956) are only women groups. The women members in all 956 SMGs put together are 16934 (88%) and men members are 2151 (12%). All the 956 SMGs are doing monthly savings and disbursing loans regularly. Thus the representation of women and SC,ST communties have improved in SMGs after reorganising them.
To further strenthen the SMGs, AFEC has introduced village volunteer system. A young women from the same village is selected and given training required for facilitating SMGs. As on date, 210 women karyakarthas were selected for facilitating SMGs in their respective villages. They were given basic training on the objectives, activities, role of karyakartas and Natural Farming methods.
2. Rehabilitation of SMG members affected by COVID pandemic through following livelihood activities:

a) Promoting Rainfed Natural Nutritional Farming - Mixed cropping system with millets, pulses, vegetables with Natural Farming practices: AF designed and promoted a mixed cropping model with pulses and vegetables for rainfed lands so that marginal rainfed farmers and farm labourers (including seasonal migrant returnees) can produce and consume balanced food like millets, pulses and vegetables for food and nutrition security at household level. The seed kits consisting of 18 varieties of seed consisting of pulses, millets, oil seeds and vegetables suitable for rainfed agriculture and agro climate of Anantapur were provided to 5000 small and marginal farmers. Of them 4847 farmers had sown the crops in RNNF model in 5169 acres and also adopted natural farming practices. Almost all the farmers who had adopted RNNF model harvested food grains worth Rs 8000/- per acre, excluding the vegetables consumed. The food grains were sufficient for a family of 5 persons for one year (Approx 25000 population).
b) Kitchen Gardens to ensure that the rural communities consume nutritious and healthy vegetables and greens: AF had provided vegetable seed kits to 9,000 families to raise Nutri-Kitchen Gardens in their backyards. Accordingly 8593 families have raised the Kitchen Gardens and also adopted natural farming practices in Kitchen Gardens with technical support from AFEC. Almost all these households have produced enough vegetables for home consumption and also shared with neighbours (Approx 50000 population benefitted). Each family had saved about Rs 800 per month on vegetables for 3-4 months. So the saving per family is Rs 3000 during the COVID lockdown.
c) Contingency Crops for fodder to livestock and improving soil fertility: During the Kharif season 2020, many farmers had sown the first rainfed crop early due to good rains in June 2020.  Thus they had harvested the Groundnut crop early in the month of September. Making use of this opportunity, AFEC had provided 50 tons of Horse gram seed and 40 tons of Jowar seed at subsidized price to 7000 farmers for sowing second rainfed crop. Totally 6642 farmers had sown the second crop in 15,168 acres. Fortunately the later rains in Rabi were favourable this year and the second crop was harvested successfully. Sufficient quantity of nutritious fodder and some grain were harvested because of this initiative. There is an additional earning up to Rs 4000 per acre from grain and fodder. Thanks to favouarable monsoon conditions this year.
4.2
In case you observed any direct negative outcome of the project, please describe it, too.

No Negative impact observed.
4.3
Which incidents / events could you observe, which you consider to be contributing to or interfering with the accomplishment of the development goal (impact-level)?

The decentralised village local self-governance system called Village Secretariats introduced by the Government of Andhra Pradesh is successfully functioning. This setup is enabling the communities to easily access the Government programmes and contributing to the development goal as the Government functionaries are deployed to closer to the rural communities and are more accountable now.  
The Sarpanchs were elected for all Gramapanchayats. But the powers and functions of these elected representatives is yet to be clarified vis-à-vis Village Secretariats. There is need to empower the Grama Panchayats and participatory governance system in order to provide better services through Village Secretariats.  AFEC is trying to enable more transparency and accountability at the village level by bridging the gap between Government agencies and communities through the CBOs and elected Gramapanchayat bodies.
4.4
Which methods did you apply to assess your project’s outcome and impact?

The methods applied for assessing Projects outcome and impact are: 

· Monthly progress reports from field
· Reports from monitoring officers

· Feedback from community in SMG, GSS and MSMS meetings

· Feedback from end users

· Data triangulation and validation from multiple sources

· Physical verification of records and activities by Central monitoring team

· Individual interviews

· Focussed Group Discussions

5. Conclusion for the Future Work

5.1
Based on your experience gathered, do you see a need to change the planned activities in order to accomplish the project objective? 
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If Yes, please state the reasons and elaborate on the changes:

     
5.2
In case you require consultancy services, please state the respective area:

No
5.3
Which are the most important lessons learned during the reporting period?

Please refer to gender equality issues also.

Learnings:

· The women ratio in SMGs has increased after reorganisation of SMGs which was necessitated by COVID lockdown. The COVID crisis has created an opportunity to give more representation to women in SMGs, especially from SC, ST communities. At present the women members in all 956 SMGs put together are 16934 (88%) and men members are 2151 (12%). 40.4% of SMG members are from SC & ST families (6,391 SC Families, 1,335 ST families)
· The Farmer Producer Organisations (FPOs) have laid a strong foundation; however, it is a long way to go for them to become viable social business organizations. FPOs provided timely services and inputs through Custom Hiring Centers (CHC) and Farmer Shops which had increased community participation and sense of collective ownership. FPOs have to be assesed and relevant capacity building measures to be adopted to strengthen them for functioning as professional social business organisations.
· More publicity needs to be created to mobilize rural youth and women to avail the opportunities of various skills trainings and support for initiating entrepreneurial activities. There is need to focus on building entrepreneurial abilities among rural youth and women to enable them to access various market opportunities and benefit from them. In AF Youth Centre, some new trades are being introduced, which have better employability. 
· The line management monitoring and the role of PME team needs to be defined more clearly. The six monthly reviews need to be focused on evaluating the achievements in terms of outputs and outcomes. The computerized MIS to be streamlined to create proper evidence and reduce the burden of manual maintenance of registers and records at various levels. The data collected have to be disaggregated and have stratification of information on gender, social equity and economic categories. There is need to improve usage of communication technology and digital platforms for data collection, reporting, providing virtual trainings to staff and target groups. During COVID lockdown, virtual staff meetings have worked well in place of physical meetings.
· Local community based ‘organisers’ called Karyakarthas are introduced in each village to gradually replace the present grass root staff (STOs) gradually. All the karyakartas are women only and selected by respective village GSMG members with facilitation support from AFEC. During COVID lockdown these karyakartas facilitated the groups in their villages. These local community based cadres enhance the quality of outreach and also the sustainability of SMGs in the long run.
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