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1.  General Information

	

	Name of organisation
	ACCION FRATERNA

	Address
	ACCION FRATERNA ECOLOGY CENTRE
Bangalore Highway

Anantapur - 515 002, 
ANDHRA PRADESH
INDIA

	P.O. Box
	[Variable nicht gefüllt]

	Contact person
	Dr Y.V.Malla Reddy

	E-Mail
	yvmallareddy@yahoo.co.in
mallareddy@accionfraterna.org,[Variable nicht gefüllt]

	Phone number
	+919849056555[Variable nicht gefüllt]

	Fax number

	[Variable nicht gefüllt]

	

	Project title
	Promotion of sustainable Agriculture & diversified livelihoods in Anantapur District

	Project-No.
	N-IND-2017-0397

	Project period
	From 01.04.2018 to 31.03.2021

	Reporting period
	From 01.04.2018  to 31.03.2021

	Date of report
	30.06.2021

	Author
	Dr.Y.V.Malla Reddy


2.  Impact and Sustainability

2.1 
Please illustrate the degree to which the objectives of the project have been achieved:

The objective of the project “Promoting Sustainable Agriculture and Diversified Livelihoods in Anantapur District” is to reduce vulnerability of livelihoods caused by frequent and consecutive droughts and achieve food and livelihood security for small and marginal rainfed farmers and farm labour in Anantapur district through promotion of sustainable agriculture, drought mitigation and alternate livelihoods.
The objectives achieved against the planned indicators for the current phase from April 2018 to March 2021 are as below:

	Planned indicator
	Achievement as on March 31, 2021
	Remarks

	1.1 Atleast 30% of the target population has increased their income by 20% from which 50% are women.
	· 6872 families (36% of 19,085 families from 956 SMGs in 218 villages) have adopted more than 2 sustainable Agriculture and drought mitigation practices and increased their relative incomes by atleast Rs 4000 which is more than 20%. 

· Among the farmers who have adopted the sustainable Agriculture and Drought mitigation technologies, 70% are women farmers.
	This outcome has been achieved, inspite of severe drought conditions during first two years of the project 2018-19 and 2019-20 and COVID pandemic lockdown in the third year 2020-21.

	1.2 Atleast 50% skilled youth (girls and boys) have increased their income to average 60 Euro per month.
	· 1364 rural youth (613 women and 751 men) were given skill trainings in different vocational trades 
· Out of them 757 rural youth (55%) were employed with income to average 60 Euro per month
	The planned outcome (employed youth) has been achieved inspite of COVID lockdown for about 6 months from March 2020 to August 2020.


2.2  Please comment whether a long-term impact can be observed?  
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If yes, kindly elaborate on the long-term impact:

The key strategy of AFEC has been that, it developed appropriate technologies and practices and demonstrated at a sizable scale in the project area and lobbied with Government for their scaling up across the state of Andhra Pradesh. So far this strategy has been very effective.

SADL project has definitely created a long-term and sustainable impact among the target groups and the stakeholders such as the government, research institutions and other key players in promotion of climate resilient agriculture and alternate livelihoods to the small holders & farm labour. The project has been effective in creating awareness, dissemination of knowledge among the target groups on sustainable agriculture, drought mitigation and diversified livelihoods resulting in adoption by farmers. The project developed and propagated low cost, simple, affordable, location-specific drought & climate resistant practices and technologies to tolerate drought and enhance productivity in Rainfed Agriculture. Consequently, the farmers’ ability to cope with droughts has increased including adoption of diversified food crops with millets, pulses and vegetables in Rainfed Agriculture improving the nutritional status of the families.
Some of the ideas and technologies developed by the project like Farm Pond lining, Protective Irrigation, Rainfed mixed cropping models, Multiple Fruit tree models etc had been adapted and up scaled by Government of Andhra Pradesh through programs like Mahatma Gandhi National Employment Guarantee Scheme (MGNREGS), Community Managed Seed System (CMSS), Andhra Pradesh Drought Mitigation Project (APDMP) and Andhra Pradesh Community Natural Farming (APCNF).
The target communities particularly women (covering approx. 19000 households) are organized into informal and formal institutions and strengthened. The collective actions and collaborations among the target communities and their institutions horizontally and vertically enabled them to realize their entitlements and access Government programs effectively. The CBOs (over 1000 nos.) including their federations are now able to bargain and negotiate with the Government agencies on the issues that they are concerned about. The thrift and credit activity in SMGs has augmented financial resources at their disposal and augmented investments.  The participatory process empowered the women and forged their leadership at different levels.  It is evident from their increasing participation in Self-Governance of local bodies.
Accion Fraterna Ecology Centre is seen by the Government and research bodies as a resource organization with expertise and experience at the grass root level in working with rural women, small farmers and farm labour. It is often invited by the state government and the line departments to share experiences and provide advice and strategic guidance on drought mitigation, watershed development, water management, rainfed agriculture, gender, rural livelihoods etc., in policy formulation and implementation. It also acted as an informal hub for NGOs/CSOs in the region and always contributing to strengthen the peoples’ movements as well as voluntary sector.
If no, kindly elaborate on the reasons:

     
2.3 
What is your assessment on the relevance of the project from today’s perspective?

The project operational area Ananthapur district falls under drought and desert-prone agro-climatic zone of Deccan plateau also known as “Rain Shadow Area”.  Here a mere 15% of the cultivated area is under irrigation and the rest of 85% is under rainfed. More than 70% of the total 700,000 farmers depend on rainfed farming alone which is very risky. More than 90% of rainfed farmers are small and marginal farmers and farm labour with landholding less than 2 hectares. The climate change is aggravating the droughts and impacting adversely the rainfed farmers and the farm labour. Crop failures often in succession since decades landed the farmers in a vicious cycle of indebtedness and poverty. The district is in severe agrarian crisis and also deprived of alternate livelihood opportunities due to lack of industries. Hence promotion of drought resilient sustainable agriculture practices and diversified livelihoods for vulnerable small farmers & farm labour is very relevant and appropriate in order to address drought & poverty and secure their livelihoods. In this context, the SADL project is highly relevant.  
In rural India, society being patriarchal, women are culturally discriminated and looked down. The cultural division of labour, in agricultural operations, put more burdens on women in addition to their reproductive and domestic workload. Also they have no say in selecting crops and in household financial decisions.  So, it is very relevant and appropriate to front-end rural women and secure livelihoods under their leadership.
Further there are very few NGOs in India, like Accion Fraterna Ecology Centre, focusing on rainfed agriculture, climate change and food and nutritional security in chronically drought-prone areas and also working with government agencies to bring in appropriate policies.
2.4 

To what extent were the measures ensuring the sustainability of the achieved project success sufficient and feasible?

The outcome & impact orientation and sustainability are inbuilt in the project. SADLP is essentially about a) building institutions of women farmers’, b) on-field demonstration of various technologies and practices related to climate smart sustainable agriculture and drought mitigation and knowledge dissemination and c) promoting non-farm livelihoods, particularly for women and youth.  It neither involves high investments on individual families nor repetition of same activities year after year.

The project has a) organised small and marginal women farmers and strengthened their institutions b) developed various technologies & practices of sustainable agriculture for coping with droughts and disseminated the knowledge to farmers, c) provided skill trainings and facilitated linkages for diversification of rural livelihoods and d) focussed on policy advocacy for up-scaling of technologies & practices as well as creating an enabling policy environment for livelihood security for small holder farmers, particularly women.
The women based community institutions (both informal and formal) are promoted and strengthened at different levels enabling and ensuring participatory development processes. These institutions are gradually moving towards self-managed and self-governed entities.  These CBOs are nurtured to be the voice of small farmers and to work closely with Government for a) accessing the development programs and entitlements effectively and b) lobbying scaling up of proven technologies & practices.
The climate-resilient drought mitigation and sustainable agriculture practices developed by the project are agro-climate specific cost effective, user friendly and easily adoptable by small farmers. The practices were disseminated by training, demonstration and exposure and are adopted by large number of farmers in the district and across similar agro-climate zones.  Government intervention was sought for scaling up some interventions in order to create a larger eco-system favourable for small farmers, rainfed agriculture, gender sensitive social environment etc.  
2.4 
Optional: Overall summary:
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